
Activity

ID

Orig

Dur

Units Per

Day

Budgeted

Quantity

Resource

early start

Resource

early finish

George Green - Sitework Crew Foreman
Carpenter
P1N2200 12 16.00 192.00 27JUL99 11AUG99

Air Compressor & Hoses
P1N2200 12 1.00 12.00 27JUL99 11AUG99

Truck Crane
P1N1145 1 0.00 1.00 04NOV98 25NOV98

P1N1180 1 0.00 1.00 23DEC98 11JAN99

P1N1200 4 0.00 1.00 17FEB99 17MAR99

P1N1235 1 0.00 1.00 13MAY99 13MAY99

P1N2100 12 1.00 12.00 07JUN99 22JUN99

P1N2195 3 1.00 3.00 17JUN99 21JUN99

P2N3100 6 1.00 6.00 03SEP99 10SEP99

P2N3225A 5 1.00 5.00 13SEP99 17SEP99

P2N2198 4 1.00 4.00 31JAN00 03FEB00

Dozer, 200 H.P.
P1G105 4 0.00 4.00 01OCT98 02OCT98

P1N1202 20 0.00 20.00 17DEC98 15JAN99

P1N1210 10 0.00 10.00 18MAR99 30MAR99

P1N2115A 8 1.00 8.00 23JUN99 02JUL99

P2N3120 7 1.00 7.00 24SEP99 04OCT99

P1N2240 9 1.00 9.00 27OCT99 08NOV99

P1N2250 7 1.00 7.00 09NOV99 17NOV99

Truck Driver - Heavy
P1N2190 8 8.00 64.00 07JUN99 16JUN99

P1N2115A 8 24.00 192.00 23JUN99 02JUL99

P2N2196 9 8.00 72.00 18JAN00 28JAN00

Foreman
P1G105 4 0.00 8.00 01OCT98 02OCT98

P1N1140 1 0.00 2.00 03NOV98 03NOV98

P1N1145 1 0.00 2.00 04NOV98 25NOV98

P1N1150 5 0.00 10.00 30NOV98 07DEC98

1999 2000
M JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

INSTALL TEMP. SHEETING

INSTALL TEMP. SHEETING

PLACE CONST. BARRIER

ERECT SIGNS

PLACE TEMP. CONST. BARRIER

REMOVE TEMP. CONST. BARRIER

REMOVE TEMP. BARRIER

GRUB & STRIP TOPSOIL

REGRADE AREA

PLACE POROUS FILL BEHIND WALL

BACKFILL RETAINING WALL

INSTALL SIGN SUPPORT STRUCTURE

GRUB & STRIP TOPSOIL

STRIPE ROADWAY

George Green - Sitework Crew Foreman
Carpenter

Air Compressor & Hoses

Truck Crane

Dozer, 200 H.P.

Truck Driver - Heavy

Foreman

Project Start 24SEP98

Project Finish 28MAR00

Data Date 06JUN99

Run Date 25MAR99
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Activity

ID

Orig

Dur

Units Per

Day

Budgeted

Quantity

Resource

early start

Resource

early finish

P1N1202 20 0.00 40.00 17DEC98 15JAN99

P1N1180 1 0.00 2.00 23DEC98 11JAN99

P1N1195 1 0.00 2.00 01FEB99 09FEB99

P1N1200 4 0.00 2.00 17FEB99 17MAR99

P1N1210 10 0.00 20.00 18MAR99 30MAR99

P1N1235 1 0.00 2.00 13MAY99 13MAY99

P1N2100 12 2.00 24.00 07JUN99 22JUN99

P1N2190 8 2.00 16.00 07JUN99 16JUN99

P1N2195 3 2.00 6.00 17JUN99 21JUN99

P1N2115A 8 4.00 32.00 23JUN99 02JUL99

P1N2105B 15 0.13 2.00 06JUL99 26JUL99

P1N2200 12 2.00 24.00 27JUL99 11AUG99

P1N2210 12 2.00 24.00 12AUG99 27AUG99

P2N2115B 4 2.00 8.00 30AUG99 02SEP99

P2N2125A 10 2.00 20.00 03SEP99 16SEP99

P2N3100 6 2.00 12.00 03SEP99 10SEP99

P2N3110 9 2.00 18.00 13SEP99 23SEP99

P2N3225A 5 2.00 10.00 13SEP99 17SEP99

P2N3120 7 2.00 14.00 24SEP99 04OCT99

P1N2240 9 2.00 18.00 27OCT99 08NOV99

P1N2250 7 2.00 14.00 09NOV99 17NOV99

P2N2196 9 2.00 18.00 18JAN00 28JAN00

P2N2198 4 2.00 8.00 31JAN00 03FEB00

General Laborer
P1G105 4 0.00 24.00 01OCT98 02OCT98

P1N1140 1 0.00 16.00 03NOV98 03NOV98

P1N1145 1 0.00 16.00 04NOV98 25NOV98

P1N1150 5 0.00 80.00 30NOV98 07DEC98

P1N1180 1 0.00 16.00 23DEC98 11JAN99

P1N1190 1 0.00 16.00 20JAN99 28JAN99

P1N1195 1 0.00 16.00 01FEB99 09FEB99

1999 2000
M JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

PLACE CONST. BARRIER

INSTALL SIGN SUPPORT STRUCTURE

ERECT SIGNS

GRUB & STRIP TOPSOIL

INSTALL EROSION CONTROL DEVICES

INSTALL TEMP. SHEETING

EXCAVATE RETAINING WALL

REMOVE GUIDE RAIL

EXCAVATE FOR ELECTRICAL

PLACE TEMP. CONST. BARRIER

REMOVE TEMP. PAVEMENT

REMOVE TEMP. CONST. BARRIER

REGRADE AREA

PLACE POROUS FILL BEHIND WALL

BACKFILL RETAINING WALL

STRIPE ROADWAY

REMOVE TEMP. BARRIER

General Laborer

Project Start 24SEP98

Project Finish 28MAR00

Data Date 06JUN99

Run Date 25MAR99

© Primavera Systems, Inc.

Resource Bar

Progress Bar

Critical Activity

HWY1 Sheet 2 of 9

C.M. Construction, Inc.

Highway Widening

Resource Analysis



Activity

ID

Orig

Dur

Units Per

Day

Budgeted

Quantity

Resource

early start

Resource

early finish

P1N1200 4 0.00 32.00 17FEB99 17MAR99

P1N1235 1 0.00 8.00 13MAY99 13MAY99

P1N1240 1 0.00 16.00 20MAY99 02JUN99

P1N2100 12 8.00 96.00 07JUN99 22JUN99

P1N2190 8 8.00 64.00 07JUN99 16JUN99

P1N2195 3 16.00 48.00 17JUN99 21JUN99

P1N2105B 15 16.00 240.00 06JUL99 26JUL99

P1N2200 12 24.00 288.00 27JUL99 11AUG99

P1N2210 12 8.00 96.00 12AUG99 27AUG99

P2N2125A 10 8.00 80.00 03SEP99 16SEP99

P2N3100 6 8.00 48.00 03SEP99 10SEP99

P2N3110 9 16.00 144.00 13SEP99 23SEP99

P2N3225A 5 8.00 40.00 13SEP99 17SEP99

P1N2240 9 16.00 144.00 27OCT99 08NOV99

P1N2250 7 8.00 56.00 09NOV99 17NOV99

P2N2198 4 8.00 32.00 31JAN00 03FEB00

Highway Laborer
P1N1202 20 0.00 320.00 17DEC98 15JAN99

P2N2115B 4 16.00 64.00 30AUG99 02SEP99

P2N2196 9 32.00 288.00 18JAN00 28JAN00

Skilled Laborer
P1N1210 10 0.00 160.00 18MAR99 30MAR99

Loader/Backhoe 80 H.P.
P1N1150 5 0.00 5.00 30NOV98 07DEC98

P1N2115A 8 0.00 0.00 23JUN99 02JUL99

P1N2210 12 1.00 12.00 12AUG99 27AUG99

P2N2115B 4 1.00 4.00 30AUG99 02SEP99

P2N2125A 10 1.00 10.00 03SEP99 16SEP99

P2N3110 9 1.00 9.00 13SEP99 23SEP99

Plastic Netting
P1N2105B 15 2,500.00 37,500.00 06JUL99 26JUL99

1999 2000
M JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

PLACE TEMP. STRIPING & DIVERT TRAFFIC

PLACE CONST. BARRIER

INSTALL SIGN SUPPORT STRUCTURE

ERECT SIGNS

INSTALL EROSION CONTROL DEVICES

INSTALL TEMP. SHEETING

EXCAVATE RETAINING WALL

EXCAVATE FOR ELECTRICAL

PLACE TEMP. CONST. BARRIER

REMOVE TEMP. PAVEMENT

REMOVE TEMP. CONST. BARRIER

PLACE POROUS FILL BEHIND WALL

BACKFILL RETAINING WALL

REMOVE TEMP. BARRIER

REMOVE GUIDE RAIL

STRIPE ROADWAY

GRUB & STRIP TOPSOIL

EXCAVATE RETAINING WALL

REMOVE GUIDE RAIL

EXCAVATE FOR ELECTRICAL

REMOVE TEMP. PAVEMENT

INSTALL EROSION CONTROL DEVICES

Highway Laborer

Skilled Laborer

Loader/Backhoe 80 H.P.

Plastic Netting

Project Start 24SEP98

Project Finish 28MAR00

Data Date 06JUN99

Run Date 25MAR99
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Activity

ID

Orig

Dur

Units Per

Day

Budgeted

Quantity

Resource

early start

Resource

early finish

Equipment Operator
P1N1145 1 0.00 8.00 04NOV98 25NOV98

P1N1202 20 0.00 20.00 17DEC98 15JAN99

P1N1180 1 0.00 8.00 23DEC98 11JAN99

P1N1200 4 0.00 32.00 17FEB99 17MAR99

P1N1235 1 0.00 8.00 13MAY99 13MAY99

P1N2100 12 0.00 0.00 07JUN99 22JUN99

P1N2195 3 8.00 24.00 17JUN99 21JUN99

P1N2210 12 8.00 96.00 12AUG99 27AUG99

P2N2115B 4 8.00 32.00 30AUG99 02SEP99

P2N3100 6 8.00 48.00 03SEP99 10SEP99

P2N3110 9 8.00 72.00 13SEP99 23SEP99

P2N3225A 5 8.00 40.00 13SEP99 17SEP99

P2N3120 7 8.00 56.00 24SEP99 04OCT99

P1N2240 9 8.00 72.00 27OCT99 08NOV99

P1N2250 7 8.00 56.00 09NOV99 17NOV99

P2N2196 9 8.00 72.00 18JAN00 28JAN00

P2N2198 4 8.00 32.00 31JAN00 03FEB00

Equipment Operator - Light
P1N2190 8 8.00 64.00 07JUN99 16JUN99

P2N2125A 10 8.00 80.00 03SEP99 16SEP99

Post Driver
P1N2190 8 1.00 8.00 07JUN99 16JUN99

Sheeting Driver
P1N2200 12 1.00 12.00 27JUL99 11AUG99

Paint Stripper, S.P.
P2N2196 9 1.00 9.00 18JAN00 28JAN00

Truck - Flatbed, 3 Ton
P1N2190 8 1.00 8.00 07JUN99 16JUN99

P2N2196 9 1.00 9.00 18JAN00 28JAN00

Dump Truck
P1N2115A 8 1.00 8.00 23JUN99 02JUL99

1999 2000
M JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

PLACE CONST. BARRIER

ERECT SIGNS

EXCAVATE RETAINING WALL

REMOVE GUIDE RAIL

PLACE TEMP. CONST. BARRIER

REMOVE TEMP. PAVEMENT

REMOVE TEMP. CONST. BARRIER

REGRADE AREA

PLACE POROUS FILL BEHIND WALL

BACKFILL RETAINING WALL

STRIPE ROADWAY

REMOVE TEMP. BARRIER

INSTALL SIGN SUPPORT STRUCTURE

EXCAVATE FOR ELECTRICAL

INSTALL SIGN SUPPORT STRUCTURE

INSTALL TEMP. SHEETING

STRIPE ROADWAY

INSTALL SIGN SUPPORT STRUCTURE

STRIPE ROADWAY

GRUB & STRIP TOPSOIL

Equipment Operator

Equipment Operator - Light

Post Driver

Sheeting Driver

Paint Stripper, S.P.

Truck - Flatbed, 3 Ton

Dump Truck

Project Start 24SEP98

Project Finish 28MAR00

Data Date 06JUN99

Run Date 25MAR99
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Activity

ID

Orig

Dur

Units Per

Day

Budgeted

Quantity

Resource

early start

Resource

early finish

Pete Reynolds - Electrical Crew Foreman
Truck Crane
P2N2130 19 1.00 19.00 24SEP99 20OCT99

Electrician
P2N2125B 15 24.00 360.00 03SEP99 23SEP99

P2N2130 19 24.00 456.00 24SEP99 20OCT99

P2N2140 15 24.00 360.00 21OCT99 10NOV99

Foreman
P2N2125B 15 2.00 30.00 03SEP99 23SEP99

P2N2130 19 2.00 38.00 24SEP99 20OCT99

P2N2140 15 2.00 30.00 21OCT99 10NOV99

Skilled Laborer
P2N2130 19 16.00 304.00 24SEP99 20OCT99

P2N2140 15 16.00 240.00 21OCT99 10NOV99

Wiring
P2N2140 15 10.00 150.00 21OCT99 10NOV99

Joe Martin - Structural Crew Foreman
Concrete
P1N2220 27 35.00 945.00 30AUG99 05OCT99

P1N2230 27 19.00 513.00 20SEP99 26OCT99

P1G5200 8 10.00 80.00 27OCT99 05NOV99

P1N2260 20 11.00 220.00 18NOV99 15DEC99

P1N2270 24 11.00 44.00 09DEC99 14DEC99

P1N2300 25 11.00 275.00 03JAN00 04FEB00

P1N2320 24 11.00 44.00 24JAN00 27JAN00

P1N3200 20 11.00 220.00 14FEB00 10MAR00

P1N3220 6 11.00 66.00 13MAR00 20MAR00

P1N3225B 6 11.00 66.00 21MAR00 28MAR00

Cement Finisher
P1N2220 27 24.00 648.00 30AUG99 05OCT99

P1N2230 27 24.00 648.00 20SEP99 26OCT99

P1G5200 8 24.00 192.00 27OCT99 05NOV99

1999 2000
M JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

INSTALL ELECTRIC CONDUITS & STRUCTURES

INSTALL TEMP. ELECTRICS

INSTALL ELECTRIC CONDUITS & STRUCTURES

INSTALL POWER & LIGHTING

INSTALL TEMP. ELECTRICS

INSTALL ELECTRIC CONDUITS & STRUCTURES

INSTALL POWER & LIGHTING

INSTALL ELECTRIC CONDUITS & STRUCTURES

INSTALL POWER & LIGHTING

INSTALL POWER & LIGHTING

CONSTRUCT FOOTING

CONSTRUCT RETAINING WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT FOOTING

CONSTRUCT RETAINING WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

Pete Reynolds - Electrical Crew Foreman
Truck Crane

Electrician

Foreman

Skilled Laborer

Wiring

Joe Martin - Structural Crew Foreman
Concrete

Cement Finisher

Project Start 24SEP98

Project Finish 28MAR00

Data Date 06JUN99

Run Date 25MAR99
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Activity

ID

Orig

Dur

Units Per

Day

Budgeted

Quantity

Resource

early start

Resource

early finish

P1N2260 20 24.00 480.00 18NOV99 15DEC99

P1N2270 24 4.00 96.00 09DEC99 13JAN00

P1N2300 25 24.00 600.00 03JAN00 04FEB00

P1N2320 24 4.00 96.00 24JAN00 24FEB00

P1N3200 20 24.00 480.00 14FEB00 10MAR00

P1N3220 6 24.00 144.00 13MAR00 20MAR00

P1N3225B 6 24.00 144.00 21MAR00 28MAR00

Foreman
P1N2220 27 2.00 42.00 30AUG99 27SEP99

P1N2230 27 2.00 54.00 20SEP99 26OCT99

P1G5200 8 2.00 16.00 27OCT99 05NOV99

P1N2260 20 2.00 40.00 18NOV99 15DEC99

P1N2270 24 0.33 8.00 09DEC99 13JAN00

P1N2300 25 2.00 50.00 03JAN00 04FEB00

P1N2320 24 2.00 48.00 24JAN00 24FEB00

P1N3200 20 2.00 40.00 14FEB00 10MAR00

P1N3220 6 2.00 12.00 13MAR00 20MAR00

P1N3225B 6 2.00 12.00 21MAR00 28MAR00

General Laborer
P1N2220 27 24.00 648.00 30AUG99 05OCT99

P1N2230 27 16.00 432.00 20SEP99 26OCT99

P1G5200 8 24.00 192.00 27OCT99 05NOV99

P1N2260 20 24.00 480.00 18NOV99 15DEC99

P1N2270 24 24.00 576.00 09DEC99 13JAN00

P1N2300 25 24.00 600.00 03JAN00 04FEB00

P1N2320 24 24.00 576.00 24JAN00 24FEB00

P1N3200 20 24.00 480.00 14FEB00 10MAR00

P1N3220 6 24.00 144.00 13MAR00 20MAR00

P1N3225B 6 24.00 144.00 21MAR00 28MAR00

Gas Engine Vibrator
P1N2220 27 2.00 54.00 30AUG99 05OCT99

1999 2000
M JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT FOOTING

CONSTRUCT RETAINING WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT FOOTING

CONSTRUCT RETAINING WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT FOOTING

Foreman

General Laborer

Gas Engine Vibrator

Project Start 24SEP98

Project Finish 28MAR00

Data Date 06JUN99

Run Date 25MAR99
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Activity

ID

Orig

Dur

Units Per

Day

Budgeted

Quantity

Resource

early start

Resource

early finish

P1N2230 27 2.00 54.00 20SEP99 26OCT99

P1G5200 8 2.00 16.00 27OCT99 05NOV99

P1N2260 20 2.00 40.00 18NOV99 15DEC99

P1N2270 24 2.00 48.00 09DEC99 13JAN00

P1N2300 25 2.00 50.00 03JAN00 04FEB00

P1N2320 24 2.00 48.00 24JAN00 24FEB00

P1N3200 20 2.00 40.00 14FEB00 10MAR00

P1N3220 6 2.00 12.00 13MAR00 20MAR00

P1N3225B 6 2.00 12.00 21MAR00 28MAR00

Joyce A. Miller - Paving Crew Foreman
Asphalt Surface Course
P1N1185 3 0.00 22,500.00 07JAN99 19JAN99

P1N1230 3 0.00 22,500.00 03MAY99 07MAY99

P2N2185 10 7,725.00 77,250.00 04JAN00 17JAN00

Asphalt Base Course
P1N1170 6 0.00 46,350.00 14DEC98 22DEC98

P1N1220 4 0.00 30,900.00 15APR99 29APR99

P2N2170 10 7,725.00 77,250.00 01DEC99 14DEC99

Dozer, 200 H.P.
P1N1170 6 0.00 4.00 14DEC98 22DEC98

P1N1220 4 0.00 4.00 15APR99 29APR99

P2N2170 10 1.00 10.00 01DEC99 14DEC99

Foreman
P1N1170 6 0.00 12.00 14DEC98 22DEC98

P1N1185 3 0.00 6.00 07JAN99 19JAN99

P1N1220 4 0.00 8.00 15APR99 29APR99

P1N1230 3 0.00 6.00 03MAY99 07MAY99

P2N2150 14 2.00 28.00 11NOV99 30NOV99

P2N2170 10 2.00 20.00 01DEC99 14DEC99

P2N2180 12 2.00 24.00 15DEC99 03JAN00

P2N2185 10 2.00 20.00 04JAN00 17JAN00

1999 2000
M JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

CONSTRUCT RETAINING WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

CONSTRUCT CONCRETE BARRIER AGAINST WALL

PLACE 2" SURFACE COURSE

PLACE AGGREGATE & ASPHALT BASE COURSE

PLACE AGGREGATE & ASPHALT BASE COURSE

SUBGRADE PREPARATION

PLACE AGGREGATE & ASPHALT BASE COURSE

PLACE ASPHALT STABILIZED COURSE

PLACE 2" SURFACE COURSE

Joyce A. Miller - Paving Crew Foreman
Asphalt Surface Course

Asphalt Base Course

Dozer, 200 H.P.

Foreman

Project Start 24SEP98

Project Finish 28MAR00

Data Date 06JUN99

Run Date 25MAR99
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Activity

ID

Orig

Dur

Units Per

Day

Budgeted

Quantity

Resource

early start

Resource

early finish

General Laborer
P1N1220 4 0.00 64.00 15APR99 29APR99

Highway Laborer
P1N1170 6 0.00 48.00 14DEC98 22DEC98

P1N1185 3 0.00 72.00 07JAN99 19JAN99

P1N1230 3 0.00 96.00 03MAY99 07MAY99

P2N2150 14 8.00 112.00 11NOV99 30NOV99

P2N2170 10 16.00 160.00 01DEC99 14DEC99

P2N2180 12 18.00 216.00 15DEC99 03JAN00

P2N2185 10 8.00 80.00 04JAN00 17JAN00

Equipment Operator
P1N1185 3 0.00 72.00 07JAN99 19JAN99

P1N1220 4 0.00 96.00 15APR99 29APR99

P1N1230 3 0.00 48.00 03MAY99 07MAY99

P2N2150 14 8.00 112.00 11NOV99 30NOV99

P2N2170 10 24.00 240.00 01DEC99 14DEC99

P2N2180 12 8.00 96.00 15DEC99 03JAN00

P2N2185 10 8.00 80.00 04JAN00 17JAN00

Asphalt Paver, 130 H.P.
P1N1185 3 0.00 3.00 07JAN99 19JAN99

P1N1230 3 0.00 3.00 03MAY99 07MAY99

P2N2180 12 1.00 12.00 15DEC99 03JAN00

P2N2185 10 1.00 10.00 04JAN00 17JAN00

Roller, Tandem
P1N1170 6 0.00 4.00 14DEC98 22DEC98

P1N1220 4 0.00 4.00 15APR99 29APR99

P2N2170 10 1.00 10.00 01DEC99 14DEC99

Roller, Steel Wheel
P1N1185 3 0.00 3.00 07JAN99 19JAN99

P1N1230 3 0.00 6.00 03MAY99 07MAY99

P2N2150 14 1.00 14.00 11NOV99 30NOV99

P2N2180 12 1.00 12.00 15DEC99 03JAN00

1999 2000
M JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

SUBGRADE PREPARATION

PLACE AGGREGATE & ASPHALT BASE COURSE

PLACE ASPHALT STABILIZED COURSE

PLACE 2" SURFACE COURSE

SUBGRADE PREPARATION

PLACE AGGREGATE & ASPHALT BASE COURSE

PLACE ASPHALT STABILIZED COURSE

PLACE 2" SURFACE COURSE

PLACE ASPHALT STABILIZED COURSE

PLACE 2" SURFACE COURSE

PLACE AGGREGATE & ASPHALT BASE COURSE

SUBGRADE PREPARATION

PLACE ASPHALT STABILIZED COURSE

General Laborer

Highway Laborer

Equipment Operator

Asphalt Paver, 130 H.P.

Roller, Tandem

Roller, Steel Wheel

Project Start 24SEP98

Project Finish 28MAR00

Data Date 06JUN99

Run Date 25MAR99

© Primavera Systems, Inc.

Resource Bar

Progress Bar

Critical Activity

HWY1 Sheet 8 of 9

C.M. Construction, Inc.

Highway Widening

Resource Analysis



Activity

ID

Orig

Dur

Units Per

Day

Budgeted

Quantity

Resource

early start

Resource

early finish

P2N2185 10 1.00 10.00 04JAN00 17JAN00

Aggregate Spreader
P1N1170 6 0.00 4.00 14DEC98 22DEC98

P1N1220 4 0.00 4.00 15APR99 29APR99

P2N2170 10 1.00 10.00 01DEC99 14DEC99

Asphalt Stabilized Course
P2N2180 12 6,437.50 77,250.00 15DEC99 03JAN00

1999 2000
M JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

PLACE 2" SURFACE COURSE

PLACE AGGREGATE & ASPHALT BASE COURSE

PLACE ASPHALT STABILIZED COURSE

Aggregate Spreader

Asphalt Stabilized Course

Project Start 24SEP98

Project Finish 28MAR00

Data Date 06JUN99

Run Date 25MAR99
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